Naar een meer geintegreerd
migratiebeleid, dankzij het AMIF

AMIF

Guidance of applicants of international

protection to the labour market

Best practices from Belgium
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Overview

e INtroduction

e Fedasil - Participation in society
e Stebo - Future2\¥/ork?

e Challenges

e Exchange

e \X/rap - up
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g.FEDERAL AGENCY FOR THES
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~ Future Orientation
~ Participation in Society
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' Department
- Future Orientation

We inform, guide and
accompany migrants towards a
future in Belgium or elsewhere.
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Put the Culturally

migrant sensitive
fir approach

PRINCIPLE? 1! PRINCIPLE? 3!

build
bridges

PRINCIPLE? 5!

Multi-track
policy

PRINCIPLE? 4!
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Participationin
society

Competence
development

Socio-
Cultural

Pre-integration









Labour integration

e Applicants can request a work permit 4 months after submitting their

request for asylum

e \W/hen receiving a wage =» Fedasil asks for a financial contribution
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Informing & sensibilising employers
e Ethical charter
o FAQ

Supporting reception network & applicants
e Providing tools, support, guidance
e Information

e Listing and tackling obstacles
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Partnerships

e Cooperation public employment services
e Cooperation sector organisations:
Temporary employment agencies
Social economy
Construction

Care
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Projects

e Fairwork

labour rights / exploitation
e Mentoring - to - work

for highly skilled applicants
e Guidance

Intermediary organisations

Guidance, building local network, blind hiring,..

.
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~ Guidance T,

Job desks - Intermediary Regional Fedasil

organisations employment coordinator
(5 big cities)

o Zephyr

o Réso e Building bridges between

o Groep Intro reception centres & local

e Jobroad labour market, civil society,...

e Stebo
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Stebo today
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« 78 employees «  Work & Social inclusion « Belgium

. 7 volunteers - Support for local * Flanders

- € 6M revenue entrepreneurship . Sfr\cl)lvalgﬁwes:;rgiirr?t

* www.stebo.be * Housing advice «  # Flemish &
 Renewable and sustainable European

energy management partnerships


http://www.stebo.be/
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«Niet iedereen eet hier
's middags boterhammen»
Pins Fili

e S N &
op bezoet

rins Filip was zopas te gastin

Ster
werk Limburg, kortweg
Stebo.

Stebo hecft zich de
Iaatste jaren v anuit

Prins Tongeren en zat hij in
op dece sroepso § |dan Blezen aan tafel met een
santal jongeren.

u«De Prins Is bijzonder geinte- | ’ -1 g
esseerd n lle facetten vanhet  prins il legt | Naast atiot Patrick Ste-  {enproBbuiclc o S
maatschappelijk leven. geinte- ens mocht urkse in jeugdnus ] ¢

Hijis n::\'n.m. m:m te :ialvce Gungdruit Dilsen  het Opleidingscentrum
J ”““n Iuisteren bijde | samen metde Prinshet  in FEisden
Bij hem voel je je opje vaw Vrouwen | middagmaal nuttigen. Ik heb de Prins uitgelegd

ngemak, » aldus burgemeester naarwerk. | «Prins Fiip lijkierg gein-  dat wij integratiegericht
Terwingen van Maasmechelen. (Foto: J.T) | teresseerd in de migran-  werken met de migran
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present or shape the future”- Helmut Kohl.



Strenghts of Stebo

Hands-on
&
Thinking
out of the
box

Bridgers
& agile

Pioneeri
ng

& Network-
organization
results




Quadruple Helix model

GOVERNMENT

INDUSTRY

COMMUNITY




Appreciative Inquiry for asylum seekers
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Destiny

. Positive Topic envisioning
“What Will Be” of CHOICE
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Methodology

Outreaching Activation

Location-oriented Orientation

Enable network Coaching/guidance

Education/training




Future2work (ESF)

Europees Sociaal Fonds

Es F « 1/10/2019 - 31/12/2023

INVESTEERT IN ] .
JOUW TOEKOMST « Activate unreached potential for the

labor market

» Previous experience with refugee
Future2work employment projects (Jumpstarters,
Dit project zet inop: PLAI, UDgradezwork)

Prioriteit 3: sociale inclusie en armoedebestrijding

binnen de oproep:
Outreach & Activering

Bijdrage vanuit ESF: 37719671 euro * Ap p reCI atlv e I n q u I ry

Bijdrage vanuit VCF. 37719671 euro

{?& Viaanderen



https://www.jumpstarters.be/
https://plai2.be/
https://upgrade2work.be/

Future2work (ESF)

* Vision
« Early activation prevents inactive attitude
* “Learning by doing” <=> linear (conditions first e.g all
barriers removed e.g language gap)

 Qutreaching:
* In-house: residents and professionals
* Residents & employers & network

* Activate:
» Guidance and coaching
« Match & bridging

* Duo Workbuddy’s
* RiseSmart & Stebo




EMPLOYERS

randstad
risesmart

+

T fa i

RESIDENTS fode Kruis NETWORK
o £ 18 stebo
EMPLOYEES . fEdaSil
] voor decsane'nerieveing
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DUO WORKBUDDY'S



Future2work (ESF)

“Two-thirds of participating asylum seekers are
working due to the buddy project”

\

Ik‘'droomd Itijd al van om in logistiek te
ymdeera l'm:m. ‘ g ;

VZW Stebo employs 271 people from asylum centers: *I want to be
able to rebuild my life"
Tuo Nov 08, 2022 | 0

® X & 2


https://www.vrt.be/vrtnws/nl/kijk/2022/11/08/videotip-en-fb-journaalrepo-asiel-en-werk-arvato_52907974/
https://visie.net/video/werkende-asielzoekers-dreigen-recht-op-opvang-te-verliezen

Results

#684 outreaching #467 in guidance #338 (72%) at work




Sectors labour market

Production food + fruit picking

Logistics

Production non-food

Cleaning

Catering industry / Sales
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Duur
01/2023 - 12/2025

Totale budget

700.410,55
@ https://stebo.be/partners/projecten-
realisaties/future2work-2/
EU-financiering
525.410,55

Future2work?
* AMIF project as successor
* Workbuddy duo Stebo and Randstad RiseSmart
* 1 day/week in 4 reception centers in province Limburg
* Activate and strengthen unreached potential for the labor market

* Workbuddy bridges the gap between residents, network and employers

et a e stebo -

mmmmmm randstad
voar ueummlev-ns risesmart

baiure fedasil L -

reopas AcenTscias voon  10de Kruis




Current results

#228 outreaching #164 in guidance  #60 (=37%) at work
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Sectors labor market

Production non-food 13

Production non-food 12

Logistics 11

Cleaning 8

Fruit picking 8
TOTAAL 69

e, stebo:lf; ESF ((\} fed asil b .

Vo de samenieving






Partners
*+ Lead partners Stem -]‘- + fEdaSiI

ondernemend
voor de samenleving rgndstad Rode Kruis FEDERAAL AGENTSCHAP VOOR
risesmart Vlaanderen DE OPVANG VAN ASIELZOEKERS

+ Project partners ( -
INTEGRATIE :
INBURGERING §4DEVERDIEDING ngo

Feursa Al e

schitterend volwassenenonderwijs

Houthalen-Helchteren
aLLE

MAAL HELEMAAL CENTRAAL

European Union

e -, Financial partner ORI cuoccobyihe
+* *



Challenges Future2Work? Project

* Balance between residents' questions and project time limits

* Interms of content and focus of guidance for this target group:
* Self-development, attitudes and self-reflection typically Western

Dutch as a basic requirement

Expand network and skills

Financial barriers to first work/training/free time

Digitization of society

* Impact of policy measures?

* Sustainability project



Challenges

o Mobility
e Child care

e Banking
e Identification documents
e Digital skills
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Social impact

Every talent
counts

| am someone

and | make a From cost to

revenue

difference

Less stress in
the centre




Agree or Disagree

“The national language is a must have to go to
work”
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Agree or Disagree

“If someone has found work, your job
as a coach ends”
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Agree or Disagree

“The temporary status of applicants of
International protection is a no go to

- ”
recruit them

= 2 : ®

= A > g r

: e y
Fif i
A o id e =2 in

| AGREE DICAGREC J T ZLRaiE




Agree or Disagree

“Finding work is more difficult than
keeping a job”
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Wrap up - final thoughts

Can the Future2work project be copied in your country?
Yes or no? Is it desirable or not?
Critical succes factors?

Missing elements?

Similar examples in your home country?

4 ARHH

FINAL THOUGHTS




Questions?

Stebo Fedasil

Jan Smits Veerle Van Den Eede

Director Work & Social Inclusion Policy Officer Participation in society
Jan.smits@stebo.be Veerle.vandeneede@fedasil.be
+32477372507 Work@fedasil.be



mailto:Jan.smits@stebo.be
mailto:Veerle.vandeneede@fedasil.be
mailto:Work@fedasil.be
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FEDERAAL AGENTSCHAP VOOR
DE OPVANG VAN ASIELZOEKERS

FF



Fedasil

Hoofdzetel

Kartuizersstraat 21

B-1000 Brussel

T 02/213 44 11

info@fedasil.be
¢ @Fedasilinfo
) oFedasil
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Nuttige links
www.fedasil.be
wWWWw.cgvs.be
www.vrijwilligeterugkeer.be
www.hervestiging.be
WWW.Croix-rouge.be
www.rodekruis.be

www.samusocial.be

www.dofiibz.be
WWW.rvv-cce.be
WWW.0ocmw.be
www.caritasinternational.be
www.belgium.iom.int
wWww.cire.be

www.unhcr.be




Naar een meer geintegreerd
migratiebeleid, dankzij het AMIF

AMIF

fedasil.be
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